
SLIDE 1 Title 
Be Well in the Ranges- Mental Health Support after the Black Saturday Ten Year 
Anniversary. 
 
SLIDE 2 (Beth) 
The current context within affected communities 
Check in with feelings 
Climate change 
Challenges 
Triggers 
Personal care 
 
SLIDE 3 (Vicky) 
Be Well in the Ranges is a community co-designed mental health program in response to the 
10-year anniversary of Black Saturday. The program provides Mental Health and Counselling 
support to individuals and groups of Kinglake, Flowerdale, Toolangi, and affected communities 
who are still recovering after the Black Saturday bushfires. The support enables individuals to 
manage crises, assist in recovery, develop coping strategies, connect with community, and stay 
well. Benefits of the model include ease of accessibility with no need for referral.  
 
This project is particularly important for people who may not have previously accessed support, 
do not identify as having mental health issues, or are unlikely or unable to seek support through 
primary health services. This project is also important to support people who have serious 
mental health issues, including PTSD, which requires ongoing psychological and counselling 
support and longevity of access to services which is not funded through existing mental health 
programs. The model is simple – 2 psychologists, 2 counsellors a music therapist - all private 
businesses, with their own ABN’s and insurance 
A third-party booking system is operated through our website (youcanbookme), that integrates 
directly through to a book me calendar. 
 
SLIDE 4 (Vicky) 
How the project came about- Community Co-Designed Program 
As an organisation that had been heavily supporting our communities since the disaster, we had 
the community asking the question, as they had every year “what are we doing for the 
anniversary?”. At the 5-year mark, as an organisation which was personally impacted by the 
disaster, we made the decision to assist anyone who needed support with event management 
with anniversaries, but we would not lead events each year, as we had done in the past, until 
the 10 year remembrance. 
 
On May 29 th 2018 myself and Laura, our engagement officer at the Kinglake Ranges 
Neighbourhood House, embarked upon a series of monthly conversations with the community 
about the impending 10- year anniversary of the 2009 Black Saturday Bushfires. 



In the lead up to our first meeting we met with our ‘wisdom council’, a group of trusted 
community advocates and community friends, to ask them what they thought was important to 
be covered during this conversation. 
 
Laura and I had trained in Asset based community development and wanted to adopt an ABCD 
approach to co-design a community led program. With our wisdom council we felt a couple of 
powerful questions were key to driving community conversations. This would then help identify 
community concerns, how we could mobilise the community, identify who was missing from the 
conversation and of course, what would be the best way for us to support our community as an 
organisation. 
 
The two questions we asked were: 
1. What does an inclusive 10-year anniversary/event look like for the Kinglake Ranges? 
2. How can we support good mental health in the community in the lead up to, and on, the 10- 
year anniversary? 
Each meeting we sat in a circle and included a Check In and Check Out to nurture the group. 
After 8 months of hosting conversations involving community members, community 
organisations, government, local government and local emergency services and religious 
institutions, the idea for Be Well in the Ranges evolved. 
 
We would like to be really clear that in undertaking this program we are not saying that existing 
agencies and services aren’t doing a good job, we’re just acknowledging that in our community 
that has been so heavily impacted by the 2009 bushfires, the system wasn’t adequate enough 
to support the needs and demands of community members who may not have already sought 
support since 2009 (6 visits was not going to be sufficient). 
We also need to acknowledge that because of where we sit regionally, services are unable to 
meet the demand of our communities needs in regard to mental health ie. Mental health 
inpatient for someone in the Ranges occurs in Shepparton (2 hours’ drive). 
 
SLIDE 5 
Summary of actions from Project coordinator 
1. KRNH recognised increased need for mental health support around the ten-year anniversary 
of Black Saturday 
2. The anniversary provided significant triggers, seasonal weather conditions including extended 
heatwaves, extreme fire danger and code red warnings, intense media scrutiny, reflection for 
individuals and families on long-term impacts 
3. Funding was sought by KRNH to provide additional support – in consultation with the 
Victorian State Govt, Local Govt, and FRRR. 
4. Grant from FRRR (Foundation for Regional Regeneration and Renewal) Stage 1 and 2  was 
sought and received. Further State Government funding was given to support Stage 3 –which is 
currently in operation. This enabled us to be able to provide some learnings from the program 
into the Mental Health Royal Commission. 
5. Community conversations identified community concerns and co-designed the project – as 



Vicky discussed. 
 
6. Considerations now are asking ‘What are future needs?’ 
a) Increasing services at a localized level 
b) How to support the community long term, what are the changing needs 
c) How we can support other small communities affected by disasters 
d) Sharing the learnings from our program with other communities 
 
SLIDE 6 FAQ’S for users of the Program 
 
Is booking anonymous? 
All bookings are made privately via an external system. Your information is only available to the 
practitioner you are making an appointment with. 
No information is captured or stored on this website. 
 
Where will my confidential records be kept? 
Confidential records will be maintained privately by individual practitioners as per their 
professional 
guidelines. 
 
Do I need a doctor’s referral? 
No, you can make a booking via telephone or the website without having seen anyone first. 
 
How should I decide who to see? 
Read the Bio of each practitioner and consider who you might like to meet with.  
 
 
Is there any cost or gap? 
No, this program is free. 
 
How can I make an appointment? 
The Book Now buttons on each of the practitioners listed above, will take you to a 3rd party, 
confidential booking system where you can check availability and make an appointment 
 
How many sessions can I have? 
The practitioner that you see will be able to recommend the number of sessions that will be 
useful. 
 
How long does the program go for? 
The program is funded for 6 months, and if you need further support after that time, practitioners 
will be able to recommend ongoing services or support. 
 
Slide 7 



Outcomes of the Program 
Box 1 
• 185 community members accessed psychology and counselling services through the Be Well 
in the Ranges program 
• 155 people returned for further support many more than 5 times, or ongoing 
Box 2 
• 357 People engaged in group work through the program including 262 primary school 
children in attending the primary school Music Therapy program in 2 schools 
• 25 people attending community Music and Mindfulness group sessions 
• 89 people were referred to other supports including NDIS, psychiatry, crisis mental health 
support, couples counselling, family violence services, 
 
Slide 8 
After both Stage 1 and 2 of Be Well in the Ranges, we asked practitioners to email their clients 
to request feedback, this is some of the responses we received 
“I credit this program with helping me to navigate through severe emotional distress and anxiety. 
Without this program I would not be able to access this help. “ 
“it made me feel supported and understood regarding the stress I have been through” 
“It has allowed me to access psychology services more often than would have been possible 
without the program.” 
 
 
 
Slide 9 
LEARNINGS 
Some people are not able to seek help for trauma until many years have passed. The support 
for 
trauma needs to be long term and freely accessible. 
• Black Saturday had a far-reaching effect on community that went well beyond loss of life, 
and belongings including: 
• Ongoing mental health issues including PTSD, 30% of people identifying with severe 
problems had not accessed support 
• Depression and anxiety 
• Ill health including increased rates of cancer 
• Ongoing financial and social difficulties 
• High levels of alcohol and drug abuse 
• Increased rates of domestic violence 
• Intergenerational effects on children not even born, or recently born 
 


